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Databases are a core component of the technology infrastructure. Substantial changes, such as migrations or 
upgrades, provide significant opportunities, but may also introduce considerable risk. To help customers capitalize 
on the new version of ASE, Sybase offers the ASE 15 Migration Strategy Service — a short-term consulting package 
that provides a structured methodology to itemize the opportunities and potential challenges resulting from the 
migration — both within the database server and the wider ecosystem components that may be impacted. 

The service is delivered in a workshop format — moderated by an experienced consultant specializing in Sybase 
architectures. Sybase consultants possess comprehensive domain experience and have access to a wide knowledge 
base with vast experience conducting ASE migrations — allowing them to arrive at a qualified assessment of the 
tasks at hand. The findings are presented in a migration strategy document, including a high-level implementation 
plan, outlining details on the migration tasks and providing the basis for a comprehensive risk mitigation and 
opportunity maximization strategy. This service package also has an education bundle that you may choose to include.

OBJECTIVES
Beginning the migration effort with a detailed plan gives customers an opportunity to manage their project 

effectively — minimizing disruptions and those infamous migration surprises — while providing a method to forecast 
timelines and effectively schedule costly resources. With any major migration effort, there are risks that must be 
identified and weighed early in the planning process. Critical activities and dependencies must be reviewed and 
understood by the migration team stakeholders, as migration scripts are typically drawn from the overall detailed 
migration plan. To plan a positive outcome, contingencies should be developed well in advance of the migration itself.

This service requires considerable participation from the customer, both at the management and operational levels.

STRATEGY APPROACH
Before arriving onsite at your location, a Sybase ASE product consultant will ask you to complete a detailed technical 

questionnaire to capture the pertinent information about your ASE environment and to be well prepared for specific needs.
When first onsite, the Sybase ASE consultant will meet with the project sponsor and technical team to confirm the 

Critical Success Factors of the migration effort and explore the strategies to achieve them. 
The Sybase ASE consultant will then review and document the Database Server and its ecosystem from the bottom-up 

using workshop style meetings with technical stakeholders. The components discussed and reviewed include:
•	 Hardware platform and Operating System
•	 I/O subsystem
•	 Dataserver configuration and options
•	 Databases and objects within them
•	 Integration technologies
•	 Operational procedures
•	 Applications and their characteristics
•	 Scripts and procedures that work with the current ASE environment

•	 Sybase ASE 15 — already noted 

for its reliability, low Total 

Cost of Ownership (TCO), and 

superior performance — has 

been dramatically enhanced 

to deliver capabilities urgently 

needed by enterprises today to 

lay the long-term foundation 

for strategic agility and 

continuing innovation in 

mission-critical environments. 

•	 Learn more about ASE 15's 

unique security options and a 

host of other new features that 

boost nonstop performance 

while reducing operational costs 

and risk including — on-disk 

encryption, smart partitions 

and new, patent-pending query 

processing technology that 

has demonstrated a significant 

increase in performance, as 

well as enhanced support for 

unstructured data management.

•	 Find out how you can make use 

of new technologies such as 

clusters, in-memory databases, 

and real-time messaging.
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A Review Meeting with technical staff will be led by the Sybase consultant to discuss the migration strategy being 
recommended, present the implementation plan being prepared and obtain customer input on dependencies and 
potential backout strategies. 

The Sybase ASE consultant will utilize the knowledge gained about your environment and from working with your 
staff to prepare a technical strategy document to upgrade your ASE server and a high-level implementation plan 
outlining tasks corresponding to the complete migration to ASE 15. This Migration Strategy document may contain 
such details as hardware, memory, storage, and application requirements, an analysis of the requirements, technical 
considerations to meet the ASE 15 product requirements, any other findings and recommendations, and a listing of 
high-level activities to be performed in order to effect a success upgrade to ASE 15.

Finally, the Sybase ASE consultant will complete the service with by meeting with the migration project sponsor to 
submit the migration strategy document. Typically, this meeting results in a substantial Question & Answer session. 

LET SYBASE PROFESSIONAL SERVICES HELP YOU WITH YOUR MIGRATION. 
To further support your personal and organizational ASE training goals, Sybase Education Services offers world-

class learning solutions including: technology skills assessments, certification preparation and focused training. 
Our comprehensive, certification-based curricula are delivered by our Certified Sybase Instructors at your site, a 
conveniently located Learning Center, over the web using SyberLearning LIVE™, or through our anytime, anywhere 
SyberLearning OnDemand™.

Migration efforts that commence with a documented strategy and project plan have a high rate of success. Well 
defined plans minimize disruptions and establish clear project timelines ensuring that all resources committed to 
the effort are maximized. Migrate smoothly with Sybase Consulting.

For more information about our ASE 15 Migration or Education Services, contact a Sybase Consulting representative 
today by visiting www.sybase.com/professional-services.


